
Coach your strategists 
Organisational change must be turned into 

The UCT Graduate School of 

Business (GSB) will run an innovative 

course next month designed 
to help leaders make a success of 

key strategies and bring their 

visions to life. 

Called Strategic Leadership 

through Coaching, the course is a 

first in South Africa in its innovative 

fusion of two disciplines � 

coaching and strategy � in order to 

target the problem that many 
organisations have in turning 

strategies such as organisational 

change initiatives into results. 

Janine Everson, academic director 

at the Centre for Coaching at the 

GSB and the facilitator for the 

course, said many executives 
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which wifi help them become effective 

catalysts and drivers of change. 

�This course is about strategic 

leadership, underpinned by one-onone 
one coaching support as the core in 

helping leaders to build their capacity 

to envisage, mobiise and drive 

organisations towards strategic 

change objectives,� said Everson. 

�Delegates hone their leadership 

skifis, becoming better able to 

foresee challenges, manage uncertainty 

in a constructive way and, 

unlock the potential inherent in 

themselves and their colleagues.� 

The addition of coaching into 

change management initiatives in 

particular is one proving of great 

value globally. 

�Vodafone, for example, has 

implemented and demonstrated the 

effectiveness of a coaching initiative 

to facilitating a change process. 

The company used a coaching programme 
to enable management and 

employees to cope with a change in 

operating systems. Unilever is 

another company that has used 

coaching to great effect in recent 

years,� said Everson. 

In the Vodafone case, she said, a 

research stud noted enhanced performance 

within individuals, teams 

and the organisation as a whole, 

which was an indicator of the success 

of the model of cascading the 

intervention from the top down to 

management at all levels in different 

divisions. 

�The researchers also noted that 

culture change does not happen 

instantaneously, but in stages. So 

there is no quick fix. With coaching, 

leaders are able to carefully guide 

their organisatlons from a stage of 

no commitment and even scepticism 

of change through to a stage 

where practices are embedded so 
that people at all levels within the 

organisation are involved in the 

change process, both formally and 

informally� 

These international studies have 

now been backed by local research 

that looks at the effects of coaching 

within the South African context. 

A new research report concluded 

at the UCT Graduate School 
of Business has revealed how a 

South African fast-moving consumer 

goods company was able to 
use coaching to transform itself 

from a conservative, managementcontrolled 

controlled company, into an innovative 

leadership-driven organisation. 

�For South Africa, this should 

offer encouragement to local lead-. 
ers, many of whom are grappling 

with meeting the requirements of 

legislation and industry changes 

brought on by increased global 

competition,� said Everson. 

The Strategic Leadership Coaching 

course runs from March 5-9. For 
more information call 021 406 1094 

or e-mail aniesaha@gsb.uct. ac.za 

� Impti du Thit is a freelance 

writej editor and publicist. Contact 

her on 021 762 3464, 083280 0224 or 

impti@impticommunications. 
co.za 

GSB DIREcTOR: Janine Everson 
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