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Coaching for

success
The balance is becoming increasingly
more important. We have to start thinking
differently as to how we approach life today.
Interview with Janine Everson, by Raina Julies

There’s no doubt

The aim of coaching
is essentially to
motivate, empower
and inspire individuals
to ultimately increase
productivity.

that in
today's
fast-paced life, what we seek most is balance.
Research conducted by many professional
institutes highlights that an increasing
number of professionals value work-life
balance more than simply earning a top salary.
How different this culture is to the
traditional view of 'I'll go where the money
is' sentiments of a few years ago. Azim Omar,
Senior Executive in the Office of the Executive
President, SAICA (South African Institute
of Chartered Accountants) adds: "It's foolish
to think that we can lure talent simply with
remuneration. We need to offer a far more
diversified package that includes flexi-hours
that allow for a far more balanced work-life
situation. And this isn't just an attractive
option for women who have traditionally
needed flexible working hours to juggle their
dual roles, but for men as well."
Janine Everson, academic director at the
Centre for Coaching, agrees and says that
balance is becoming increasingly more
important as the traditional roles we play
shift and transform both within the
workplace and home life. "We have to start
thinking differently as to how we approach
life today," she says.
This is particularly true when seeking the
answers to life's big questions, especially for
women who now find themselves outside
of those traditional roles. "Just take a look
around, we are everywhere," says construction
entrepreneur Kgomotso Tlade. "It would
have been unimaginable to think that you'd
have females running construction and

mining concerns and sitting on the boards of
transport logistic companies or even running
fortune 500 businesses. But we're doing it.
And as I enter this sphere, I often wonder
how I will cope with the pressures of running
a multi-million rand budget at work, while
making sure I still take care of my family."
Kgomotso adds that it's sad that there are
very few people, including herself, that think
it's possible. "No-one really believes that we
can do it all. And no-one really wants to lend
you support."
This is a common misperception held
by many women, says Everson. "Often we
don't really know what support is around us,
because we simply don't ask."
We vent, complain, think the whole world,
or at least everyone in sight from our corner
office is constantly criticising and unfairly
judging us, and we get so bogged down by
this that it does affect either how we perceive
our own worth, or how we perceive the
support structures around us.
Even though we are in an era today where
counselling and consultants are not a new fad,
"seeking help or coaching remains rare – in
work and in life," says Everson. No matter
how knowledgeable, smart, or experienced
you are, equipping yourself with the correct
tools to make yourself a better leader is more
about enhancing your knowledge than saying
that that knowledge doesn't exist.
More and more corporates are taking on
the responsibility to equip their teams with
the tools needed to do the job well. According
to Everson, more companies are willing to
spend money on training and developing
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their people through in-house training and
external training development programmes
incorporating proven techniques like action
learning, mentoring and other coaching
techniques.
"And when that happens, the workplace
and workforce simply looks and acts
differently."
The aim of coaching is essentially to
motivate, empower and inspire individuals
to ultimately increase productivity.
" Through coaching, a leader becomes
more effective and fulfilled. Coaching involves
the development of increasing competence
in the person being coached. One of the
key ways in which this is done is through
enabling a coachee to notice how their ‘way
of being’ enhances or hinders what they want
to accomplish."
Everson adds that the benefits of coaching,
at a personal level, add value beyond just the
job at hand. "I've found that coaching allows
women, in particular, to own their success
without guilt."
One of the common myths many women
leaders grapple with is the fact that they don't
really believe that they belong in the positions
they find themselves in, and what coaching
allows you to see, is that your circumstance is
not by chance. "If there was only one piece of
insight that I could share, it would be 'belong
and connect'. Accept that you are worth every
success you have, so that you can feel you
belong. When this happens, you will connect."
Everson shares more insights that we need
to develop as we climb that corporate ladder
to success.
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I've never actually
seen the corporate
ladder before

‘Common myths many
women leaders grapple
with is the fact that they
don’t really believe that
they belong in the positions
they find themselves’.

1 Develop leadership capacity
It may sound a bit ridiculous, but the more leadership
capacity you develop, the less you will need to do. How
do we achieve this - well, you need to start by making
your requests clearer, as specific as possible and with a
posture of confidence.

4 Claim your space
Women often find themselves startled and surprised by
their leadership roles. And their uncertainty makes them
feel undeserved. Claim your space... claim that sense of
belonging. Once you feel you belong, the people around
you will feel that you belong.

2 You're not a man in a dress
Discover your unique 'something'. You were not hired
because you resemble a previous leader, but because
your particular skills and talents are what is required.
Women and men lead differently... own this.

5 Find a coach
Having a coach will help you develop the tools you need
to make that transition from ' how did I get here' to 'I
belong here'.

3D
 evelop the capacity to 'let go' outside
of work
The dynamics around roles for men and women
have changed dramatically over the past few years.
Internationally the househusband trend is fast becoming
the norm as more and more women assume the CEO/
MD role and require a stronger support structure at
home to manage their dual roles. But in order for this
to happen, women need to develop the capacity to 'let
go'. Men will never manage the house and the children
in the same way as women – get used to this, embrace
the difference, don’t fight it.

Insights
Janine Everson shares
these insights that we
need to develop as we
climb that corporate
ladder to success.
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begin to think about this and answer it, the choice to lead
might well become easier.
8 Seek out and use mentors
Your support structure will be stronger when it's linked to
a mentor. Someone who has gone through what you are
about to go through. If you’re in a leadership position and
don't have a mentor, you are definitely missing out on a
valuable support network.

6 Build relationships through
conversations
Your competitive advantage is the quality of your
relationships. And we build relationships through
conversations. Often, when we reach a certain level
within the corporate environment, we forget how to have
conversations. What we tend to do is have engagements,
and quite frankly, people value conversations more. This a
valuable tool to get to know your staff and stay connected.
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7 Ask yourself "Do I want this?"
What am I giving up? What am I gaining? Women ask
these questions a lot sooner than men do. And once you
000

